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WMA Quarterly Meeting
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Executive Leadership Team

Gary Brackett

Tacoma-Pierce County
Chamber

John Powers Rich Hadley

Kitsap Economic Greater Spokane
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WMA Roundtable/Introductions

N
e WMA Partner Check-In

— Introduce yourself/your organization

— 1-2 items or initiatives to share since our last
meeting
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Legislative Updates

N
 Federal

— Army Force Structure Decision
— OEA Amendment Progress
— NDAA
e State
— Budget Negotiations
— Layoff Notices

A
@(WashingtonmilitaryAlliance !



Old Business — For Action

WMA Organization and Operations Plan Review
and Vote
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Old Business — For Action

Installation Issues, Concerns, Activities, and
Highlights
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New Business/Updates

Current OEA Defense Industry Adjustment Grant
Progress
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OEA Grant Timeline

Oct-14 Nov-14 Dec-14 Jan-15 Feb-15Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16
Major Objective #1 - Organization, Communication & Stakeholder Management
Hire Project Staff -_.-
Stabilize Statewide WMA Group
Write the "WMA Story", a long-term strategy
Major Objective #2 - Understanding the Playing Field
Hire Consultants

CAl-ProjectPlan

Review economic baseline indicators at fixed intervals to assess effects of grant
Major Objective #3 - Finding & Planning the Solution

A: State Analysis

B1: Defense Manufacturing Supply Chain Pilot

B2: Defense Services Supply Chain Pilot

B3A: Workforce Transition Pilot
B3B: Transition Technology Tool Development
C1: Leverage Outreach & Awareness Building

C2: Leverage Existing Education & Outreach through Locals

Major Objective #4 - Determinging a Path Forward
Strategic Planning

A: Identifying Growth Areas in other Sectors

B: Develop Program to Accelerate Tech Transfer, Entrepreneurship, & Commercialization

Major Objective #5 - Branching Out on Our Own
Write the 5-Year Plan




New Business/Updates

New OEA Grant Opportunities Update
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New OEA Grant Opportunities

. |
DIA - Trade & Export Resources State-wide Land Use Study

e Opportunity to provide resources * Opportunity to connect 3 JLUS’
to defense companies done in state and cap with state-
diversification to global markets wide assessment and possible

implementation support

° ASK WMA Partners W|th ¢ ASK: WMA Partners W|th
Commerce, Focus on PNDC Commerce, Focus on installations
support & training ranges

e $500k-$1M / $50k-$100k match « $500k-800k / S50k-80k match
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New Business/Updates

Association of Defense Communities National
Summit Report
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New Business/Updates

2015 Association of Defense Communities
Northwest Regional Forum Update
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2015 PNW Regional Forum

Opportunity
e
e DATE: 20-21 AUGUST 2015
 LOCATION: Joint Base Lewis McChord
* ASK: WMA Host / Sponsor / Support

e ~520,000 Budget (sponsors/registration)
* Planning committee participation
e Attendance

TACOMA, WA ~ AUGUST 20-21
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New Business/Updates

Service Member for Life Washington State
Military Transition Summit Update

A
@(WashingtonmilitaryAlliance 14



Washington Military Transition Summit
2015 Opportunity

e DATE: 22-24 SEPTEMBER 2015
e LOCATION: Joint Base Lewis McChord

- Host Summit Website on
www.wamilitaryalliance.org

ASHINGTON STATE - Promote event in local
SERVICE MEMBER FOR LIFE % % % ..
TRANSITION SUMMIT communities
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http://www.wamilitaryalliance.org/

Announcements
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